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TOC U3 TEPBbBIX PYK

43 MexpyHapopgHana KondepeHuyua Accouymauyum lNMpaktukos TOC — TOCPA
6-7 ceHTAbpA 2019 ropa, MockBa

6 ceHTAbpA 2019
8:15-9:00 Perucrpauus, yrpeHHUii Kope
9:00-9:10 OTKpbITUE KOHpepeHL U EneHa ®epypko-KoyasH
Yupeautenb u co-npesnaeHT TOCPA
9:10-9:50 OcobeHHOCTU BHeapeHua TOC B 3aBUCMMOCTU | AnekcaHap MepeHkos (EKaTepuH6ypr)
OT 0cO6eHHOCTel TMNa IMYHOCTHU CepTtnduumpoBaHHbIl TpeHep TOC no

Hanpas/eHUto “MbicnTeNbHbIE NPOLECChHI
TOC”, KOHCYNbTaHT MO CTpaTernu,
neperoBopam 1 Npoaarkam

9.50-10.30 PoneBas mogenb ynpaBieHUA U yBaxKeHue K DeHuc Yaikosckuii (Koepos)

noagam leHepanbHbI AUPEKTOP KOMMAHUK
NHCTpymeHTanbHbIM Mup, BbiNyCKHUK
nporpammbl Ctpaternyeckue Pewenuna TOC,
TOC Strategic Solutions-tocExpert, 2014-2016
MOCTOAHHDBIM YYaCTHUK MOAY/Iel U anrpenaos

tocExpert
10:30-11:10 | NpumeHeHue TOC Ha ypoBHe CoBeTa Heptoc AAcuHasuuioc (/intea)
AvpekTopos B He-TOC KomnaHuu YneH-ocHOBaTE/Ib MeXAYHAPOAHOM

accoumaumm TOCPA, CepTudunLmnpoBaHHbIN
MeKayHapoaHbin TOC aKkcnepT, BbINyCKHUK
nporpammbl TOC Application Expert Program,
YneH Coseta Jupektopos Achema Group,
YnpaBAAoLWmMin NapTHEP KOHCANTUHTOBOM
KomnaHum TOC sprendimai

11:10-11:30 | Kode-6peiik

11:30-12:20 | KaK yBenIMuMUTb NpU6bbINb CUNO0I MbICIU EneHa CtpenbuoBa (CaHKT-MNeTepbypr)
leHepanbHbIN anpekTop “OnToknyba PALbI”,
Mpeacenatenb coseta aupektopos 3A0 “KO
“Niobumbli Kpait”, BbINyCKHUK NpOrpammbl
“Ctpaternyeckue PeweHnuna TOC”, Goldratt

Schools 2010-2011

12:20-13:00 | MpumeHeHune nHctpymeHtoB TOC gnsa MaHtac Cygioc (/iutea)
camopeanusauum CEO komnaHuu Global Europex Corporation
LLP, MOCTOAHHbBIM Y4aCTHUK MOAYEl U
aprpenaos tocExpert, BbinycKHUK
nporpammsi “Ctpaternyeckue Pewenusa TOC”

13:00 - 14:00 O6ep,




14:00-15:30 | Mactep-Knacc (4actbl): Kak ucnonbsoBatb EneHa ®Pepypko-KoyaH (3cToHusA)
TOC ana co3gaHua 6usHec-rubkocTn Yupeautenb u co-npesnaeHt TOCPA,
tocExpert, OcHoBaTenb 1 co-Nnpe3naeHT
MexayHapoaHon Accoumaumm MpakTukos
TOC TOCPA, MexayHapoaHbI AUPEKTOP
TOCPA Schools International,
MexayHapoaHbIli gupekTop tocExpert Ltd
Co-ocHOBaTeNb MEXAYHAPOAHOrO LIeHTpa No
hanbHelwen pa3paboTke MHCTPYMEHTOB U
meTtogonorum TOC — tocExpert ThinkCamp
15:30-15:45 | Kode-6peiik
15:45-17:00 | MpoaonxKeHne macrep-Knacca (4actb 2): Kak EneHa PegypKo-KoyaH (3cToHUA)
ucnonb3osatb TOC ana co3gaHua 6usHec-
rmbKocTtu
17:00-17:20 | TOCPA o BblAAQIOLWMUXCA pe3ynbTaTax BHeAPEHWU B KOMNAHUAX
Nocne 17:20 HedopmanbHoe obeHne
7 ceHTAbpa 2019
8:30-9:00 YTpeHHui Kodpe
9:00 —9:40 Keiic o BHeagpeHun CCPM B KomnaHuu, ApKaauii Haypos (MockBa)
3aHMMalOLENCA AN3aNHOM KUbIX leHepanbHbI anpektop OO0 «PAHTEHAEPY,
UHTEepbepoB PaspaboTka 1 BHeapeHue MO ana
aBTOMATM3aLMM OTAEN0B NPOAAMNK.
BbinycKHUK nporpammbl CTpaTernyeckme
PeweHuna TOC — TOC Strategic Solutions.
9:40 - 10:00 Exepron — npodeccmoHanbHoOe nporpammHoe Heptoc AAcuHasuuioc (/intea)
obecneueHune anA ynpasseHUa NPOEKTaMM No | YneH-ocHoBaTeNb MeKAyHapoaHOM
TOC accoumaumm TOCPA, CepTudunLmMpoBaHHbIN
MeKayHapoaHbin TOC aKkcnepT, BbINyCKHUK
nporpammsl TOC Application Expert Program,
YneH CoseTta Jupektopos Achema Group,
YnpaBAAoLWmMin NapTHEP KOHCANTUHTOBOM
KomnaHum TOC sprendimai
10:00-10:30 | TOC: gocTUraem TOro, 4To XoTm! Aennc TutknH (Mocksa)
[npekTop AenapTameHTa NaaHUPOBaHMA
000 “AnbnuHTex”, 000 “Pybuc”
10:30-11:00 | YnpaBneHue 3anacamu no TOC: ot aBTo3aKasa | NanuHa Bnacosa (TiomeHb)
A0 npoueccoB 3am AMpeKTopa NO CHabKEHUIO U NOTUCTUKE
TK EBpokpen
11:00-11:20 | Kode-6peiik
11:20-12:10 | Pa6orta c Atoabmu npu BHegpeHun TOC Hatanba AHucumosa (HoBocubupck)
OnepauMoHHbI/ ANPEKTOP MEXKAYHAPOAHOM
accoumaumm TOCPA B Poccum, BoinycKHMK
nporpammsl “Ctpaternyeckme PeweHusn
TOC”, Goldratt Schools, 2010-2011, AunpekTop
Stock-M Consulting, cepTndunLmMpoBaHHbIA
TpeHep TOC, K.3.H
12:10-13:00 | BHeapeHue pelwieHunit TOC gna ynpaBaeHus Feaptoc banHuc (J/lutsa)
3anacamum U aCCOPTUMEHTOM Ha pa3HbIX BbinyckHuK nporpammbl TOC Application
cTagmax 3penocTu KomnaHum Expert, Goldratt Schools, 2005-2006,
CobcTBEHHUK U pa3paboTtumk MO Stock-M —
NPOrpamMmMHOro NPOAYKTa NO YNpPaB/ieHUIO
3arnacamm M aCCOPpTUMEHTOM Ha OCHOBeE
aNropUTMOB TEOPUM OFPaHUYEHUI
13:00-14:00 | O6ep,




14:00-15:00 | Personal Focus — TexHuka TOC ana sbiasneHuna | Oaea KoysH (M3pannb/3cToHus)
JIMYHOCTHbIX ApaiiBepoB U 610KMpPYIOLLMX Yupeautens u co-npesngeHT TOCPA,
daKTopoB tocExpert, OcHoBaTeNb U CO-NPE3UAEHT
MeXKayHapogHol Accoumaumm MpakTnKos
TOC TOCPA, Co-ocHoBaTenb
MEKAYHAPOAHOrO LLEeHTPA NO Aa/ibHeNLwen
pa3paboTKe UHCTPYMEHTOB M METOA0/I0TUMN
TOC —tocExpert ThinkCamp

BbicTynaeHue yaaneHHo OH-/1altH ¢
nepeBoAoOM Ha PYCCKUM A3bIK

15:00-15:40 | KaH6aH KakK MHCTPYMEHT 3-ro wara 5-Tu PomaH NaHtenees (HuxHuit Hosropoa)
doKycupyrowmx Laros TOC Ynpasnawowmii naptHep B MUPA KoHcanTtuHr,
BbinycKHUK nporpammel CTpatermyeckume
PeweHuna TOC, TOC Strategic Solutions-
tocExpert, 2014-2016, MoCTOAHHbIN Y4aCTHUK
anrpeipos tocExpert

15:40-16:15 | 3akpbiTMe KOHdepeHUUN U NPOoLLANbHbIA Kode

MecTo npoBeaeHusa KoHdpepeHuuu: SkyPoint Hotel

Appec: MexayHapoaHoe wocce 28b, cTp.3 kopnyc enbTta

Otenb pagom c LlepemeTbeBo. becnnaTHbIl WaTtTn oT TepmuHanos F, E, D n obpaTHo.
Cny»6a 6poHuposaHus: http://skypoint-hotel.ru/

O6a3aTenbHa NnpeaBapuTe/ibHaA peructTpaums
Peructpauua Ha KOHbepeHUMIo:
TenedoH: +7 913 911-43-88, +7 913 922 6806

MNouta: info@tocpro.ru, Anisimova-nv@yandex.ru

KoHdepeHuua npoBoauTca Npu nogaepikKe:

mexpert AHMCUMOBA iy ST@CK- W

BU3HEC-KOHCYNbTUPOBAHME
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