20-21 OKTABPHA
MACTEP-KJIACC

KAK MOCTPOUTb ®ABPUKY MNMPOEKTOB:
NPUMEHEHUE METOOAUKU KPUTUYHECKOMU
LEINAN B MHOTOMNMPOEKTHOU CPEAE

Kputnyeckasa uenb (Critical Chain Project
Management — CCPM), npeactaBfieHHada B 1997
rogy fongpaTtoMm, 3a KOPOTKOEe BpeMsd CcTala caMom
nepenoBOV METOQO0OIMEN YyNpaBAeHNsa NPOeKTaMm
B Munpe. VIHCTPpYMEHTbl TEOPUN OrpaHNYEeHUIn
MO3BOJIAOT 3aBepLUaTb MPOEKTbl B CPOK, B paMKax
OroOXKeTa 1 B COOTBETCTBMM CO creumndmnkaumen.

Onsa Koro:

COBCTBEHHUKUN, PYKOBOOUTENN KOMMAHUN U
noppasneneHnun, PyKoOBOAUTENN NPOEKTOB, a TaKXe
BCE, KOMY UHTEpEeCcHa Teopua orpaHnyeHunn.

NMporpaMMa MacTep-Knacca:

1. Teopwusa orpaHUUeHU 1 NPUUYMHBI KITKOUYEBbIX Npo6iem
yNpaBneHus NpoekTamu

2. YcnoBuga ycnewHoro npoekTa. Llenn npoekTa.
TpeyrosbHUK MpoeKTa

3. TunnyHble NpobsieMbl YNPaBAEHUSA MPOEKTaMu.
KOHMAMKT ynpaBneHus npoektamm

4, 3akoHbl Mepdun. MogennpoBaHue: napasnsesnbHasa
MHTerpaumsa, 3aBUCMMOCTb PECYpPCOB, aCMMMETPUYHOEe
pacnpegeneHne BepoATHOCTEN

JunnemMMa yyaCTHMKOB MPOEKTa
3akoH lNapkKnHCoHa
CuHppomMm CTyageHTa

MHoro-npoekTHas cpefa n MHOroyHKUMOHaNbHOCTb
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NnaHnpoBaHMe 3a0a4 NpoekTa - MmetTopgonorna PERT

10. Co3paHume oTaAeNIbHOro rnJjaHa NpoeKTa - YCTaHOBMeHne
Kputnyeckmnn uenun. bydepsbl npoekTa

1. MNnaHnpoBaHMe NopTdeNna NPOEKTOB

12. YnpaBneHue pabouymmm npoueccaMm NpoeKTa - Kak
He noTepAaATb hoKyca

13. YnyulleHne NpOeKTHOM Ccpedbl - Kakme npaBsunia
YCTaHOBUTb UN M3MEHUTb

MecTO npoBeaeHuUsN:

HoBocubupck, nn. Mapkca 7, b, «CaHCutmny,
22-1 aTax

Cnukep:
Heptoc AcnHaBmutoc (JIntea)

CeptTndmnumpoBaHHbIV
TOC-npakKTuk B 061acTun
NPOMN3BOACTBA, MPOEKTHOM
cpenbl, ynpaBneHus
NpPoOaOaXXaMun, cTpaTermm m
TAKTUKMN.

CepTndunumpoBaHHbIN
KOHCYJIbTaHT
no ynpaBieHnto GU3HEeCOM

OcHoBaTeNb 1 NapTHepP
KOHCaNTUHIoOBOM
KOMMaHMM NO BOMPOCaM
6u3Hec-NpoLeccoB
TOC Sprendimai.
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