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um TOCPA Macrtep-Knacc, 24 mana 2015 ropa
AKagemropoaoK, HoBocubupck

KoHdepeHLMsA NpoBOAUTCA HA PYCCKOM A3bIKE U C NepeBOAOM C aHT/IMACKOTrO Ha PYCCKUiA

23 maa 2015
8:15-9:00 Peructpauus, yTpeHHui Kode
9:00 — 10:00 Bpud-ceKuus
9:00 - 10:00 OcHoBHble KoHuenuuu TOC B Opep KoysH (Oded Cohen)
NPaKTUYECKUX MeXaHU3Max EneHa ®egypko
(007 Hoebix yyacmHukos TOCPA Hatanba AHUCMMOBaA
KoHghepeHyuli)
10:00-10:15 | MNMpoaonKeHue perncrTpaumm, yTpeHHuU Kode
10:15-10:25 OTKpbITUE KOHPepeHuun Oaepn KoyaH
EneHa ®egypko
Yupeautenun n co-npesngentol TOCPA
Hatanba AHucumosa
Mpepcepatenb OpraHN3aLMOHHOTO KOMUTETA
18 MexxayHapogHoi KoHdepeHunn TOCPA
10:25-12:15 Cekuusa 1 — BaxkHble Bonpocbl BHeapeHua TOC B
nponssoACTBEHHbIX npoueccax
10:25- 11:20 MaKcumanbHoe Ucnonb3oBaHue Opepn KoyaH
OrpaHUYeHUA U NogYMHEHUe Bcel Co-lMpe3ngeHTt TOCPA
OCTaNbHOI CMCTEMBI B MPOU3BOACTBEHHOMN | MexayHapoaHblit inpektop
cpepe obecneunsaetcs yepes TOC Strategic Solutions
npou3BoACTBEHHOE NJIaHUPOBaHUe W3pannb
C nepesodom Ha pycckuii A3bIK
11:20-11:40 | NpumeHeHUe guaroHanbHoro 6ydepa gna | AnekcaHap KoHueHKo
ynpaBaeHuA cepuinHbIM NPOU3BOACTBOM Pykosogutens Otaena ACY
MOJTKOC-CT,
HoBocnbupck, Poccus
11:40-12:00 | Haw onbIT BHegpeHua TOC KoHcTtaHTUH TpyHOB
[eHepanbHbIN gUpPeKTop
YK «Pocpa3sutne Cubupb»,
HoBocmbupck, Poccus




12:00-12:15 | MaHenbHoe 06CyKAEHUe, NPUMeEpbI, OmuTpuii Manbiwes
BONPOCHI 419 Ppa3MblLL/IeHUIA JOVpeKTop No NorncTmke
YK «Cnbupcknit Nypman»,
HoBocnbupck, Poccus
12:15-12:30 | Kode-6peiik
12:30 ~13:40 CeKuua 2 — B uem oTanume ynpasaeHusa 3anacamu no TOC
12:30-13:00 | CneumdpuyHble BONPOCHI ynpaBaeHuUs Feaptoc banbHuc (Giedrius Balnys)
3anacamu: TOBapbl-Cy6CTUTYTbI CobcTBEHHMK M paspaboTunk StockM - MO no
ynpaB/ieH1IO 3anacamm
Stock-M, Jlutea
13:00-13:20 | MMpaKTM4eCcKne acneKTbl BHeAPEeHUA Makcum [lparyHos
CUCTEMbI YNPABIIEHUA CKNAACKUMU OVPEKTOp Mo pas3BUTUIO
3anacamu K/IMeHTOB Ha npumepe Anekceii Lernos,
KomnaHuu Rosa Santana PYKOBOAMTE/Ib ErP-NPOEKTOB,
Rosa Santana,
HoBocnbupck, Poccus
13:20-13:40 | NaHenbHoe obcy:kAeHMe, Npumepbl, EBreHuii EnaHunHueB
BOMNPOCHI 415 Pa3MblILUNAEHUN Pykosoautens IT-rpynnbl
KnnHuka HUUTO,
HoBocnbupck, Poccus
AHpgpe# Jlocb
KoHcynbTaHT ceTh marasmHos A6710Ko,
Hosocunbupck, Poccusa
13:40 - 14:40 Ob6ep,
14:40 ~16:20 CeKkuusa 3 — Jlornueckue un noructmyeckue pewenma TOC
B PpaMKax CTpaTeI'M‘-IECKOﬁ mogenu
«Co3patb»—> «KanutanmsmposaTtb»
14:40-15:20 | Kak obecneuntb rpamoTHYIO Mopaenb EneHa ®egypko (Jelena Fedurko)
«Co3gatb» 2 «Kanutanusmnposatb» yepe3 | Co-MpesngeHT TOCPA
MCNO/b30BaHMUE IOTMYECKUX MeayHapogHbiii AnpekTop
MHCTPYMeHTOB (ana aHanusa), TOC Strategic Solutions, 3cToHUA
JIOTUCTUYECKUX MEXaHU3MOB (anA
MEeXaHUKM pelueHus) u GUHaHCOBbIX
nokasartenei (gna 6usHec-060cHOBaHUA)
15:20-15:50 | YpoKu 13 onbiTa BHegpeHuii Hatanba AHucumoBa
KoHcynbTaHT, cepTMdnuMpoBaHHbI TpeHep
TOC,
HoBocnbupck, Poccus
15:50-16:10 | U3meHeHUe cTpaTerMu. YnpasneHue AmuTpuii Nasbipos
TOBapHbIMM 3aNacamm U aCCOPTUMEHTOM CobctBeHHMK 1 gupekTop MK «Hesa-LieHTp»,
PO3HUUHOII ceTn po3HUYHasA ceTb «CagoBble MalnHbI»,
CaHkT-MNeTepbypr, Poccusa
16:10-16:20 | MaHenbHoe obcyXaeHUe, Npumepbl, Ceprei boraukuH
BONPOCHI 411 Pa3MblLL/IeHUI JnpeKkTop no ynpasneHuto
NPOn3BOACTBEHHbLIMM aKTUBAMM,
YK «Pocpassutne Cubupb,
HoBocnbupck, Poccus
16:20-16:35 | Kode-6peiik




16:35-17:10

Cekuusa 4 — TOC gna puHaHcoBoM chepbl

16:35-16:55 | MpumeHeHue nHcTpymeHToB TOC B paboTte | Onbra bonouyeBuesa
Cnyx6b1 BHyTpeHHero Ayauta OAO [naBHbIM ayguTop YNpaBieHUsa BHYTPEHHErO
"C6ep6baHK Poccun™ ayauTa ueHTpanbHoro annapaTta OAO
"CbepbaHK Poccumn"
MockBa, Poccusna
16:55-17:10 | NaHenbHoe obcyXaeHue, Npumepbl, Hapexaa HukynbwunHa
BONPOCHI A/15 Pa3MblLL/IeHUIA HavanbHWK YnpasneHusa no pabote ¢
KnmeHTamm OO0 KB «HaunoHanbHbIN
CTaHZapT»
MockBa, Poccua
17:10-17:40 CeKuua 5 — YnpasneHue npoektamm no metoay
Kputnueckoii Llenn (CCPM)
17:10-17:40 | U3 onbiTa ucnonbsosaHua CCPM: CraHucnas CBupup,
naHesbHoe 0b6cyXXaeHue, Npumepbl, MeHeaep npoektos, R&D
BONPOCHI 411 Pa3MblLL/IEHUIA YK 2InC
HoBocnbupck, Poccus
17:40-18:00 Cekuusa 6 — TOC B cucreme ob6pasoBaHus
17:40-18:00 | UHcTpymeHTbl TOC ana popmupoBaHua y Anna F'oHyapoBa
AeTe yMeHUA UCNo/b30BaTb NPUUYMHHO- MeHezKep NPOEKTOoB,
CneACTBEHHbIE paccyaeHua ana oueHkn | Uniscan Research,
CUTyaLMM 1 pe3ynbTaToB CBOMX AeiicTeuii. | Hosocnbupck, Poccus
[ocTtuxkeHua n npobaembl.
18:00-19:30 3aKkpbiTe KOHpEepPEeHLMU U IKCKYPCUA Ha NpeanpuaTue, pabortatowee no meroauke TOC

MecTo npoBeaeHUA KoHbepeHLUK:

HoBocnbupck, Akagemropoaok, Hnkonaesa 12 (LeHTP KONEKTUBHOIO NOJIb30BaHWUA), BTOPOM 3Tax, KoHdepeHu-3an Nel

0O6s3aTenbHa NpeaBapuTeNbHaA perncTpaums

UHdopmauumsa

tocsts.ru@gmail.com ; jelenafedurko.gs@gmail.com

Ten. + 79139114388

(UTC + 06:00)

KoHdepeHuua npoBoauntca npu nogaepkKe:

Strategic HATA/IbSA
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